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Hello from the 
SF Bay Area!
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Region 3 Census Ecosystem
• US Census Bureau

• State of CA Complete Count Office

• Regional ACBO (United Way Bay Area)

• County Complete Count Committees

• State CBOs

• Bay Area Census Funders 
Collaborative

• Hundreds of government, nonprofit, 
philanthropic, labor, business 
organizations and individual volunteers
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UWBA’s Approach as ACBO
1. Transparency – spirit of collaboration

2. Accountability – high standards for ourselves and for others

3. Flexibility – adapting to the challenges of 2020

4. Literacy – understanding and presenting data, policy, and operational 
analysis in an accessible, actionable way

5. Inclusion – sharing resources beyond our funded network; advocating 
for shifts that raise the collective water table
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Outreach
• Digital / out of home ads

• OpEds, earned media incl. press briefings

• 211 infrastructure

• Phone banking

• Text campaign

• Mailers

• Advocacy

Bay Area Counts 2020
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"Self-Response" Progress (9/9/20)
• Marked increase in 

response rate slope 
late July

• Continued consistent 
growth since NRFU

• 6/8-6/15 and 7/20-
7/27 spikes suggest 
bulk paper & non-ID 
response processing

• Potential future spikes 
for paper processing
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"Self-Response" Progress (9/9/20)
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An Ode to Data
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Case Study: Alameda County (May – September 2020)
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